


Summer Session 2025

Session 1 June 30 – August 2   (5 Weeks)

Session 2 August 4 – September 6  (5 Weeks)

Special Session June 16 – September 20   (Varies, 2-15 weeks)

Summer Session Staff
Becky Arce, Director barce@ucsd.edu
Yvonne Wollmann, Student Affairs Manager ywollmann@ucsd.edu;
Lisa Bargabus, Business Manager lbargabus@ucsd.edu 
Paty Macedo, Programs Manager pmmacedo@ucsd.edu
Matthew Sapien, Administrative Assistant   msapien@ucsd.edu
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mailto:barce@ucsd.edu
mailto:ywollmann@ucsd.edu
mailto:lbargabus@ucsd.edu
mailto:pmmacedo@ucsd.edu
mailto:msapien@ucsd.edu
mailto:summer@ucsd.edu


Key Differences
Quarters & Summer Session

Fall, Winter, & Spring Summer Session
Term 10 week quarter 3-5-8 week sessions

Population 35,000+ students 14,000+  students

Tuition + Fees Full Time or Part Time
Non-resident supplemental

Per Unit Fees
UC vs. Non-UC Rates

Non-resident fee is not charged

Housing Matriculating UCSD students Open to ALL summer session 
students

Financial Aid Pre-packaged for the year Auto package for UCSD students
Minimum 6 units enrollment

New Students Standard enrollment All students welcome

Visiting Students Extension Concurrent Enrollment Open Enrollment via WebReg

Faculty 
Compensation

Paid by department FTE Paid by Summer Session



What’s New – Highlights for 2025

High Impact Course List for Summer Session 2025

• Updated October & January. Currently 110 courses

• Departments will receive $500/course.

Capacity Initiative

2024 Enrollment + Waitlisted Students

Intentional preplanning to meet higher student demand now.

• Add more courses and/or sections to initial summer schedule.

• Accommodate students on waitlists earlier (April)

https://educationalinnovation.ucsd.edu/resources/summer-session-resources.html


 Intentional Growth Strategy for Summer Session 
2025 

               

Target

Growth

3-5%

Faculty

Courses

Students

Staff

Faculty
 More instructors
 Increase TA support
 Teach full load

Courses
 More courses
 Increase remote modality

Staff
 Reduce waitlists

Increase communication to faculty 
and students

Students
 Increase Advising tools
 Increase Financial Aid
 

Current AY community
Recent graduates
Visiting Faculty (open 
recruitment not required)

Hire TAs in Winter Quarter 
(before students make 
summer plans)



Ideas for growing summer…

Summer planning should be a year-round effort. 
Start promoting summer courses in Winter Quarter, while students are making their summer plans.

December-
February

March April May June

Student Outreach – Instructors, Departments, Advisors, Programs, and Summer Session

Schedule 

of Classes 

is LIVE

Students 

Begin 

Enrolling

Session 1 

Starts

Financial 

Aid 

Packaging

• Drip approach – Send periodic, intentional emails to students about summer classes.
• Add a link to the Summer Session website from your department website.
• Highlight and promote your summer courses on social media
• Post flyers promoting summer courses in department space.
• After enrollment begins – Manage waitlists

• Help students understand if courses/sections will be increased



What’s New – Remote Modality Approved

9,305

16,618

1,604

4,180

Enrollment:  31,707

In-Person Remote Hybrid Off-Campus

373

437

33

483

Courses:  1,326

In-Person Remote Hybrid Off-Campus

Remote modality without R designation is approved for Summer 2025.
Summer 2024 end-of-term data shows high student interest in remote 
courses.



Summer 2025 - Funding Model

Instructors -  Payroll Expenses Funded   (course salaries + benefits + GL)

11% annual salary per 4-unit course

Instructional Support - Payroll Expenses Funded  (course salaries + benefits + GL)

TAs, Tutors, and Readers

TA pay rates and Tutor/Reader pay rates on Summer Session website

Department Incentive Package

$1,000/course + $50/student

$500/course for all courses on the High Impact Course List

https://summersession.ucsd.edu/documents/TA-Pay-Examples3.pdf
https://summersession.ucsd.edu/documents/Tutor-and-Reader-Pay-Examples2.pdf
https://educationalinnovation.ucsd.edu/resources/summer-session-resources.html


Summer 2025 – Key Dates for Success

Training Sessions

• November 7 - Course Scheduling in ISA

• January - Hiring Instructors

• May – Payroll for Instructors

Deadlines

• November 14 – Deadline for Course Submission to ISA

• November 21 – SGTS Nominations Due 

• December 18 - Summer Session approval posted to ISA

• January 24 – Summer Review Deadline, Schedule Build 

• March 12/14 – The first/last look of Schedule of Classes

• March 20 – Summer Schedule of classes is live

• April 14 – Student enrollment begins

https://undergrad.ucsd.edu/programs/sgts.html


Summer 2025 – Resources/Tools

• Summer Session Guidebook - Comprehensive 

overview of policies & procedures

• High Impact Course List

• Summer Scoop - Weekly email newsletter

• Subscription link: 

https://signup.e2ma.net/signup/1931866/19229

89/

• Calendar - deadline dates for courses, payroll

• ISA Quick Start Guide

• 5-year History of Summer Session Courses & 

Enrollments

• Staff & Faculty section of the Summer Session 

Website

10/30/2024
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https://summersession.ucsd.edu/documents/Guidebook.pdf
https://educationalinnovation.ucsd.edu/resources/summer-session-resources.html
https://signup.e2ma.net/signup/1931866/1922989/
https://signup.e2ma.net/signup/1931866/1922989/
https://summersession.ucsd.edu/calendar/index.html
https://summersession.ucsd.edu/documents/ISA-Quick-Start-2025.pdf
https://tableau.ucsd.edu/
https://tableau.ucsd.edu/
https://summersession.ucsd.edu/documents/index.html


Questions & Answers

Thank you!


	Slide 1
	Slide 2: Summer Session 2025
	Slide 3: Key Differences Quarters & Summer Session 
	Slide 4: What’s New – Highlights for 2025
	Slide 5:    Intentional Growth Strategy for Summer Session 2025                 
	Slide 6: Ideas for growing summer…
	Slide 7: What’s New – Remote Modality Approved
	Slide 8: Summer 2025 - Funding Model
	Slide 9: Summer 2025 – Key Dates for Success
	Slide 10: Summer 2025 – Resources/Tools
	Slide 11

