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Remote Modality Exception Approved

» Academic Senate approved remote modality for courses without "R"
designation IF there is a pending R-Course proposal in Courseleaf

» R-Course submission must be at Registrar Reviewer 1 step in
CourselLeaf by March 10th




Assessment Options for Remote Courses

» In-person exams are approved for remote courses in Summer 2026
»Must be disclosed when you submit your Summer Session proposed courses in ISA

>N|o’re that a remote course will have in-person assessment(s) on Schedule of
Classes

»Proceed with caution. Great option for students in San Diego, but noft for
students who will not be in San Diego. Enrollment could be lower.

» Online proctoring service will be available. Details coming soon. (Most likely ProctorU,
but not finalized, yet.)

» Still ip the works — Pilot to offer in-person assessments at other UC campus testing
centers.




Enter R-Course
in the ISA

Will
course have an
in-person
exam?

Schedule course with
remote modality & no
in-person exams.

Add note in ISA that
your remote course will
have an In-person exam

Notify Registrar-Scheduling via
Supplemental Scheduling Survey that
you need a reom for in-person
exam(s)

'

Make sure students know that
there will be an in-person exam:
1. Note on SOC (Section text)

2. Syllabus

3. Advertise as much as possible

Is the
R-Course
approved

now?

Is this an "R"
version of an existing
course?

Will an R-Course
proposal be at Registrar
Reviewer 1 in CourselLeaf on or
before March 10th?

Enter the existing
non-R-Course in the

Y

In the ISA, add a comment
Note to Summer Session
box that an R-Course
approval is pending in
Courseleaf

Schedule existing
non-R-Course with
remote modality

New R-Courses
cannot be
scheduled until
approved.

Schedule non-R-Course
as in-person. Not eligible
for remote modality




Summer 2026 Course Proposals in ISA :

— Please use the Note to Summer
B Add Class Session box:

» If you submitted R course
Notes proposal in CourselLeaf

» SGIS if applicable

In-person testing (if your
department is offering)

I—— » If the course proposal is for a
summer program (Summer
Bridge, SEl, PATH, Efc)

Administrator Note

v

Create Class




Summer 2025 Reimbursements

» Sending totals for instructor and instructional support reimbursements before
the break.

» Incentive fund amounts were emailed in November.

» Funds will be transferred in January.




Updates on Summer 2026 Financial
Model

» Slides of the proposed model were shared with the Deans & Chairs

» There was a meeting this week with Chancellor, EVC, CBO, and Deans to get
input.

» Updated slides will be sent out based on feedback from the meeting. A
calculator will also be sent out with the slides, to help departments calculate
the loss/profit per course.




Updates on Summer 2026 Financial
Model

» No changes to instructor course salaries. (Use updated salary scales.)
o 11% AY annual salary for 3-6 unit course

o 5.5% AY annual salary for 1-2 unit course
o Reduced (contingent) salaries not offered for summer 2026. Will work on a policy
for summer 2027.

» No changes to TA/Tutor/Reader summer payments (use 10/1/25 pay rates)

o Example TA Summer pay rates
o Example Tutor & Reader Summer pay rates

» Incentive Funding to Departments will be CHANGING




50/30/20 Model

Department
Financial Aid

Campus




50/30/20 Model

Revenue to Department Expenses Department Needs to Cover
50% of Tuition Instructional Costs
50% of ($291 * # of Unifs * # of » Instructor Course Salary

Students Enrolled
) » Instructor Benefits (CBR & GAEL)

» TA/Tutor/Reader Payments
» TA/Tutor/Reader Benefits (CBR & GAEL)

Calculator will be provided. Plug in instructor salary, enrollment, TA/Tutor/Reader payments
& net revenue is calculated.

If Department is overall net positive, keep remaining funds.
More info coming (What if overall negativee How to handle special "small" classes?)




50/30/20 Model

» Summer Session still sending instructor appointment letters & managing instructor
payroll.

» Summer Session still "approving” courses & course cancellations in the ISA
o Flag courses with low enrollment history (are you sure?)
o Still using ISA as master list for payroll

» NEW - Departments will decide what courses to cancel for low enroliment.

» Summer Session will produce weekly enrollment reports & advise on course
cancellation fimeline

» Summer Session will work with departments on marketing efforts

» Summer Session still supporting summer student enrollment & summer programs




scheduling
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Begin advertising

Schedule of Classes
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Enrolling

Summer Session
begins




Important Dates/Deadlines:

12/23/25 - ISA course proposals due (ISA will remain open)
1/29/26 - Schedule build due to registrar

3/10/26 - R-course proposals due in Courseleaf

3/11 10 3/13/2026 — The Look is released & edits due to Registrar
Mid-April — Students start enrolling in summer courses

*Summer Session 1 — June 29 to August |

*Summer Session 2 — August 3 to September 5

*Special Session — June 15— September 18

vVvVvvVvVvYVvYVyYVY Yy

*If enrollment is low, consider canceling a month before start date (fo
give students enough time to enroll in other courses)




Summer

Session Team

Lisa Bargabus, Associate
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Paty Macedo, Program e \

Affairs Manager e

Yvonne Wollmann, Student < HOLIDAY s

Affairs Manager

Questions?e

Please email us at:

Summer-courses@ucsd.edu



